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Lifesharing Correspondence Data

• 4 Family Service Specialists

• 1 FS Manager

• 126 donors on average 

• 4 transplant centers in DSA (1 Peds, 3 Adult)

• 141 letters in 2016 increased to 227 in 2020



Correspondence Process

• OPO Receives letter (from donor family OR recipient via transplant center)

• OPO FS department screens letter

o All donor/recipient/UNOS data match

o Does recipient or donor family want correspondence

o Is letter “appropriate” to forward 

• If screened to proceed

o Cover letter created and correspondence double checked

o Copies are made and attached to EMR

o Donor Family is contacted

o Data entered into spreadsheet

o Letter is sent out

• If not… process looped back to fix problem, or escalated to manager



Improving Communication

• Created user friendly pamphlets on writing to donor families/recipients

• Offered to speak at transplant support groups

o Trialed with Sharp (CASH) Heart Transplant

o Present on donation process

o Clarify recipient misconceptions

o Educate on letter writing and meetings

• FSS assigned to different transplant centers to improve communication

• Created an option for families for direct correspondence





Direct Correspondence or Meeting Request

• Case by case basis

• Donor family and recipient evaluated

• Mutual agreement by recipient and family

• Appropriately informed

• Information exchange or meeting is arranged

• Meetings in person OR online

• Family follow up as needed 



organfamilyservices@Lifesharing.org

csoberg@ucsd.edu
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