Region 5
Educational Collaborative
Wednesday, February 8, 2023
8:00 a.m.—-6:10 p.m.

A “collaborative” is an effort, on the part of multiple organizations, to come together with faculty to learn about
and to create improved processes in a specific topic area. The expectation is that teams share expertise and data
with each other; thus, everyone learns, everyone teaches.

AGENDA
8:00 a.m. Registration
*Breakfast provided
8:45a.m. Welcome to the UNOS Region 5 Collaborative

Kori Johnston
Manager, Heart Transplant, MCS, and Living Donor Liver transplant, Keck Hospital
of USC Transplant Institute, Keck Hospital of USC Transplant Institute

Brooke Edwards
Transplant Quality Specialist, Keck Hospital of USC Transplant Institute

In Memoriam
Glenn Matsuki
1950-2023

Jenna Rush, Keck USC Transplant Institute, will share a few words honoring Glenn and what he meant to the
organ donation and transplantation community.
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https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclick.email.unos.org%2F%3Fqs%3D98dadf1a123ef95f0d4b312785eceeb2644f90fe20f68642bd5227a43a4ef2cc4abb8159332971741d5e8a634b79b4330d1a4e5b3d8eb8e2&data=05%7C01%7CAngel.Carroll%40unos.org%7Ca2a0cf34f902461967df08daf3e1a564%7Cd3e2d0b49ecc4e889b79caf6d43aa9f0%7C0%7C0%7C638090447717645997%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QSBAD5ghI%2BXuTpU9sWhwyrxe3PGAdGoNgok7ErtuS8A%3D&reserved=0
https://www.organdonationalliance.org/alliance-news/glenn-matsuki-a-natural-connector-makes-him-an-effective-mentor/
https://www.organdonationalliance.org/alliance-news/glenn-matsuki-a-natural-connector-makes-him-an-effective-mentor/

Morning Session — NRP/DCD Panel Discussions
(Normothermic Regional Perfusion/Donation after Cardiac Death)

All morning sessions will discuss the different aspects of NRP/DCD from start to finish.

8:50 a.m. Connect to Purpose
e Joanna May, wife of organ donor Micah May, tells organ donation story

Moderator: Shirley Lam, Supervisor of Aftercare Services or Kathryn Bray,
Aftercare Liaison

9:00 a.m. Donor Side — Incorporating NRP into the OPO World

Lori Singh
Donation Program Consultant, Donor Network West

Michelle Aucoin, RN, BSN, CPTC
Organ Donation Coordinator, DonorConnect

Sara Angle, RN, BSN, CPTC,
Organ Recovery Supervisor, DonorConnect

We plan to discuss our experience rolling out NRP at DonorConnect, with a focus on
the problems we encountered and the solutions we have found thus far. We will
share the data from our NRP cases and our strategy and plans for continued
process improvement.

Moderator: PJ Geraghty, MBA, CPTC
Vice President of Clinical Services, Donor Network of Arizona

9:30 a.m. Questions and Answers for NRP/DCD Donor Side Session

9:45 a.m. Surgical Side

Bryan M. May, MSN, RN-BC, CCTC
Clinical Cardiothoracic Transplant Coordinator, Comprehensive Transplant Center,
Cedars-Sinai Medical Center

Reshma Biniwale, MD
Professor of Cardiothoracic Surgery, Surgeon, University of California at Los
Angeles Medical Center

Pediatric DCD Normothermic Regional perfusion; the UCLA experience

Moderator: PJ Geraghty, MBA, CPTC
Vice President of Clinical Services, Donor Network of Arizona

10:15 a.m. Questions and Answers for NRP/DCD Surgical Side Session

10:30 a.m. Break with exhibitors and colleagues
*Beverages provided
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10:45 a.m. Transportation

Scott Wunsch
Chief Operating Officer, Trinity Medical Solutions

In this presentation, Trinity will provide an overview of the transportation process
and considerations when coordinating logistics for DCD cases utilizing NRP or other
profusion devices. These considerations include loading necessary equipment,
utilizing appropriate ground transportation resources, aircraft type, trip distance,
length of time at donor location and overall duty time restrictions of the flight crew.

Moderators: Kiersten Smith, BSN, RN
Organ Procurement Coordinator, LifeSharing — A Donate Life Organization

Sponsored by W TRINITY MEDICAL SOLUTIONS

W - GIADE URBAN AIR MORILITY COMPANY

11:00 a.m. Questions and Answers for NRP/DCD Transportation Session

11:15a.m. Financials

Brandon Jackson, CTP
Program Lead, Transplant Recovery and Normothermic Perfusion, University of
California San Diego Medical Center

Moderators: Kiersten Smith, BSN, RN
Organ Procurement Coordinator, LifeSharing — A Donate Life Organization

11:40 a.m. Questions and Answers for NRP/DCD Financials Session

12:00 p.m. Lunch with exhibitors and colleagues
*Lunch provided

Afternoon Sessions

All afternoon sessions will discuss different challenges region 5 transplant hospitals and OPOs are currently
facing.

1:00 p.m. Expedited Offers and Increasing Organ Placement (Panel)

Jaclyn Russe, BSN, RN, CCRN, LSSBB, CPTC
Organ Procurement Coordinator, LifeSharing — A Donate Life Organization

Kiersten Smith, BSN, RN
Organ Procurement Coordinator, LifeSharing — A Donate Life Organization

Jennifer Cabodi, RN, BSN, CPTC
Pre-Liver Transplant Coordinator, Loma Linda University Medical Center

Moderator: Darryl Nethercot
Organ Procurement Coordinator, LifeSharing — A Donate Life Organization

1:30 p.m. Questions and Answers for Expedited Offers and Increasing Organ Placement
Session
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1:45 p.m. OR Coordination (OPO Focused)

Elizabeth Shipman
Director of Organ Services, Nevada Donor Network

Moderator: Heather M. Osipowicz, BA, MSBS, CTBS
Director of Hospital Services, Nevada Donor Network

2:15 p.m. Questions and Answers for OR coordination (OPO Focused) Session
2:30 p.m. Soft Skills/Coordinator Retention
Derek Ginos

Director of Transplant Services, Intermountain Medical Center

Amy Herbert RN, BSN, CCTC
Nurse Manager Kidney/Pancreas Transplant, Intermountain Medical Center

Moderator: Donyale John, RN
Director of Organ Operations, Donor Network West

3:00 p.m. Questions and Answers for Soft Skills/Coordinator Retention Session
3:15 p.m. Break with exhibitors and colleagues

*Beverages provided
3:30 p.m. Donor Wellness (Transplant Center Focused)

Susan Kim, MS, RDN, CCTD
Program Manager for DonateWell, Keck Hospital of USC Transplant Institute

With a commitment to support living organ donors through every step of their
journey, the USC Transplant Institute has launched DonateWell, a personalized
wellness program designed to empower living donors to achieve and maintain
optimal health. This presentation will provide an overview of the program’s
rationale and content.

Moderator: Jenna Rush, RN, MSN, ACNP-BC, CCTC
Transplant Call Team Manager, Keck USC Transplant Institute

4:00 p.m. Questions and Answers for Donor Wellness (Transplant Center Focused) Session

4:10 p.m. The Changing Face of Pancreas Transplant

Charles Bratton, MD,
Surgical Director Kidney, Pancreas and Living Kidney Transplant Program, Loma
Linda University Medical Center

Moderator: Jaclyn Russe, BSN, RN, CCRN, LSSBB, CPTC
Organ Procurement Coordinator, LifeSharing — A Donate Life Organization

4:40 p.m. Questions and Answers for The Changing Face of Pancreas Transplant Session
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4:50 p.m.

Becky Mintz, heart recipient, tells transplant story

Moderator: Heather M. Osipowicz, BA, MSBS, CTBS
Director of Hospital Services, Nevada Donor Network

5:00 p.m.

Wrap Up and Leaving in Action

Kori Johnston
Manager, Heart Transplant, MCS, and Living Donor Liver transplant, Keck Hospital
of USC Transplant Institute, Keck Hospital of USC Transplant Institute

Brooke Edwards
Transplant Quality Specialist, Keck Hospital of USC Transplant Institute

5:05 p.m.

Remarks from Nevada Donor Network, Networking Reception Sponsor

Heather M. Osipowicz, BA, MSBS, CTBS
Director of Hospital Services, Nevada Donor Network

Elizabeth Shipman
Director of Organ Services, Nevada Donor Network

5:10 p.m.—6:10 p.m.

Networking Reception .
NEVADA M
Reception is presented by NETWORU

#Donatel ife

UNOS Region 5 Collaborative — Winter 2023 is sponsored by

Organ Recovery Systemes,

Trinity Medical Solutions, Veloxis Pharmaceuticals, Inc,

CareDx, CompuMed, Inc., and Specialist Direct.

©

Organ Recovery

systems
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