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Single Center 

• Retrospective Review (2008‐2012, n=481 donors/ recipients)  
• 4 groups: local‐drive, local‐flight, regional <3hr, regional >3hr
• Outcomes: Distance traveled, CIT, transportation costs 



CIT and Organ Transportation Costs
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Distance Traveled by Donor Group
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Cold Ischemia Time by Donor Group
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Transportation Cost by Donor Group

D DuBay et al, Am J Transplant 2014



Transportation Cost by Donor Group

OPTN/ UNOS Concept Paper, 2014

Alabama Liver Donors 100
Total Liver Donors      1038 

Simple Probability ~10% 
Donors will be local



Transportation Cost

D DuBay et al, Am J Transplant 2014



Practical Estimates

• Liver procurement costs for UAB would 
increase$513,000/ yr

• Transportation costs increase from 8% to 24% of the 
organ acquisition fees for Alabama Organ Center.

• Assuming 62 lives saved per year (out of ~6500 liver 
transplants), increased transportation costs/ per live 
saved is $538,000. 

Present Predicted  % Change

Distance 136 Miles 351 Miles 258%

Cost $2415 $7547 313%
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